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Dear Unitholders

On behalf of the Board and management, we are pleased
to present our first annual report for CCT, the first
commercial REIT listed on the SGX-ST on 11 May 2004.

In an innovative move, Units were distributed to
CapitaLand shareholders in specie instead of through 
the conventional IPO undertaken by other REITs. 

Surpassing forecasts
Since listing, CCT has been well received by the market.
We are pleased to report that it had a good debut year,
outperforming its forecast for the financial period 15 May
2004 to 31 December 2004 by 11.2%. It also enjoyed
capital appreciation in its Unit price performance. At
S$1.27, the market closing price per Unit of CCT on 
31 December 2004 was an appreciation of 27.0%
compared to the first trade opening price per Unit of
S$1.00 on 11 May 2004. Coupled with its first distribution
of 3.99 cents for the financial period 15 May 2004 to 31
December 2004, translating to an annualised DPU of 6.32
cents, the total return since listing was 31.0%. 

Building on strong foundations
The attractive return achieved is recognition of the
strength of CCT. It is also a testament to its ability 
to deliver regular and sustainable distributions to
Unitholders and long term capital appreciation.

Underpinning CCT’s strength is its high-quality and 
well-managed property portfolio. 

Featuring superior locations, facilities and amenities,
CCT’s property portfolio provides its tenants with
quality corporate environments ideal for high-
performance business operations. Our landmark Grade
A prime office buildings Capital Tower and 6 Battery
Road, for example, are home to several leading
multinationals and financial-services companies. Our
efforts to maintain both office properties’ best-in-class
standing have seen 6 Battery Road being extensively
upgraded and retaining its Grade A status and Capital
Tower winning numerous international and local
building accolades. Both buildings are a reflection of
CCT’s aim to own a portfolio of quality commercial
properties which are leaders in their categories. 

Through the Manager’s proactive and professional asset
and lease management, we have optimised the strong
potential of our property portfolio to achieve even better
results in occupancy rates and net property income
during the financial period under review. Specifically, we
achieved an average portfolio committed occupancy rate
of 95.2% as at 31 December 2004. 

Sustaining operational excellence
At CCT, we believe that strong operating performance is
key to every aspect of our business and work processes
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so as to implement our growth strategies and produce
sustainable optimal results for Unitholders. 

Delivering and executing our objectives is a dedicated
team of professionals with a wealth of experience in
fund management, investment and asset management,
marketing and lease management and building
management.

Besides the rich experience of our management team,
we are also able to leverage on our relationship with
CapitaLand to provide us with access to the full
capabilities, skills and business network of the
CapitaLand Group. Working together, we are confident
that we will be able to implement our growth strategies
to produce sustainable optimal results for Unitholders.

Looking ahead
We believe that CCT is well poised to benefit as
Singapore’s office rental market gains further momentum.
We are confident that with the improving economy, 2005
will be an even better year for us. Thus far, CCT’s strong
2004 results have largely been the achievement of our
active asset and lease management strategy. Going
forward, we believe that our growth strategies will
continue to deliver solid results to our Unitholders. 

We have set out a two-pronged acquisition strategy to
drive growth. Specifically, we intend both to widen CCT’s
sectoral coverage as well as regionalise the business by
acquiring yield-accretive properties outside Singapore.

In order to widen CCT’s coverage of commercial sectors,
while we will continue to seek out opportunities to acquire
more high quality office properties, we will also explore
acquisition opportunities in other commercial sectors with
good potential for growth. To regionalise the business, we
have plans to leverage on CapitaLand’s operational
presence in overseas markets to gain access to such
markets and seek out suitable investment opportunities.

In doing so, we aim to strengthen CCT as an office-
focused REIT, and expand its portfolio of profitable
commercial property assets so as to achieve further
sustainable growth. We intend to double our property
portfolio within a three-year time frame. 

We are pleased to announce that on 2 February 2005, 
a conditional put and call option agreement with The
Hongkong and Shanghai Banking Corporation Limited
(“HSBC Bank”) to acquire HSBC Building was
announced. This acquisition is our first step forward
towards achieving our growth strategy. As a prime
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office building located in Raffles Place, the heart of
Singapore’s financial and commercial hub, HSBC
Building would be a fitting addition to CCT’s property
portfolio and reinforces CCT’s position as an office-
focused REIT anchored by a portfolio of premier
Singapore office properties.

Complementing our acquisition strategy are active asset
enhancement initiatives in which we seek to maintain or
augment the high quality of our assets. The first of these
is our asset enhancement plan for Market Street Car
Park. Featuring a revitalisation of the entire building, the
enhancement initiative will create new lettable area and
increase advertisement revenue opportunities in the
property. Further elaboration on our plans for the future
can be found in the ensuing pages of this Annual Report
(pp 15-16). 

Also, we want to make a real difference to the way 
we operate our buildings. New initiatives that aim to
provide tenants with a customer service experience
beyond the usual are being introduced. Instead of
merely providing commercial space, we want to 
create “Living Communities”. Through these initiatives,
we hope to retain and attract tenants and further
improve occupancy rates. 

We would like to thank all our Unitholders, customers,
business partners, management and staff for their
steadfast support during the financial period under
review. We would also like to thank our fellow Board
members for their invaluable counsel and contributions 
in guiding the implementation of our growth strategies
towards the realisation of our goals. With sustained
efforts, we will certainly achieve further growth in the
years ahead. We look forward to generating even higher
value for Unitholders in the future.

Sum Soon Lim Martin Tan

Chairman Chief Executive Officer
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