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LETTER TO 
UNITHOLDERS

Dear	Unitholders,

CapitaCommercial	Trust’s	focus	on	managing	its	core	business	
drivers	has	delivered	another	strong	performance	in	2008.	
Our	sterling	results	are	underpinned	by	our	portfolio	of	quality	
commercial	properties,	professional	management	and	a	
far-sighted	approach	to	capital	management.
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Singapore eConomy  
Will emerge WiTh STrengTh

2008 was an eventful and challenging year for 
businesses as a result of a worldwide economic 
slowdown. The Singapore economy entered into a 
technical recession in the second half of the year 
and as a result, full year growth for 2008 was only 
1.1% compared with 7.8% in 2007. The Singapore 
Government expects the economy to contract by  
2% to 5% in 2009, and has announced a set 
of expansionary budget measures to stimulate 
it and enhance the country’s capabilities and 
competitiveness in the long term. Singapore is 
expected to emerge with strength when the global 
economy recovers.

Solid properTy porTfolio, STable 
diSTribuTion To uniTholderS

2008 saw the Trust overcoming challenging market 
conditions to deliver a full-year distribution per unit 
of 11.00 cents, an increase of 26.4% over the 8.70 
cents paid out in 2007. Investors who have been 
with CapitaCommercial Trust since its inception (May 
2004) will have reaped a total return of 27.3%. 

In July 2008, the Trust acquired a three year-old 
Grade A office building, One George Street, to 
strengthen its portfolio of prime office buildings in 
Singapore’s Central Business District. In addition, the 
Trust also completed its acquisition of Wilkie Edge, 
a mixed-use development, in December 2008. These 
assets increased the Trust’s total asset size to S$6.9 
billion, surpassing our set target of S$6.0 billion by 
year 2009 and positions CapitaCommercial Trust  
as Singapore’s largest listed commercial REIT by 
asset size. 

long-Term relaTionShipS

The Trust focuses on building mutually beneficial, 
enduring relationships with our tenants and having 
a well-planned lease renewal cycle, including 
actively engaging tenants to renew their leases in 

advance of the leases’ expiry. Pre-emptive lease 
management raises the tenant retention rate and 
provides sustainable cash flow for the Trust. Portfolio 
occupancy levels have been consistently above 
market norms, at 97% in January 2009. We expect 
to maintain our occupancy at these healthy levels via 
proactive leasing, and by conscientiously maintaining 
our portfolio’s quality. As at end-2008, 79% of the 
Trust’s forecast gross rental income for financial 
year 2009 has been locked in with committed leases. 
While we expect market rents to soften in the near 
term, our average office passing rent stands at a 
modest S$7.44 per square foot per month, giving 
us significant leeway for upward rental movements 
(considering fourth quarter 2008 average monthly 
market rent of Grade A office was S$15.00 per 
square foot and S$12.90 per square foot for prime 
office in Singapore according to January 2009 
industry statistics). 

anTiCipaTing CapiTal requiremenTS 

Also contributing to the Trust’s stability is prudent and 
proactive capital management, that is, sourcing ahead 
for the most cost-effective capital in anticipation of 
future capital requirements. We successfully raised 
S$1.4 billion of borrowings in mid-2008 when a 
climate of uncertainty had already pervaded global 
capital markets. Our capital sources come from 
various debt instruments, such as medium-term 
notes, convertible bonds and secured bank loans. 

In January 2009, CCT successfully secured 
refinancing for S$580.0 million of borrowings in 
commercial mortgage-backed securities (due in 
March 2009) via a secured three-year term loan. 
Despite the tough credit market conditions, four banks 
supported us for the refinancing within projected 
costs. We believe that the banks’ willingness to lend 
to the Trust with security over just one asset, Capital 
Tower, affirms their confidence in our management, 
the quality and value of our portfolio and our blue-
chip tenant base. CCT will have eight unencumbered 
properties worth S$2.7 billion after the refinancing, 
which provide financial flexibility for CCT to manage 
its capital and balance sheet. 
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prudenT paThWayS 
To SuSTainable groWTh

We have aborted the proposed redevelopment 
of Market Street Car Park in view of the project’s 
signifi cant size, taking into account the uncertain 
market outlook, tight credit conditions and high 
redevelopment cost. On acquisitions, we seek to be 
more cautious in the near to medium-term given the 
current uncertain economic climate. 

CCT expects challenging times ahead. The focus 
continues to be on intensive tenant retention, 
deliberate cost containment, proactive capital 
management and vigilant risk management. Despite 
the tough environment, CCT expects to be able to 
deliver its 2009 forecast distribution per unit of 
12.34 cents.

reCogniTion

Two of the Trust’s properties gained distinguished 
awards in 2008: One George Street, with its 
outstanding environmentally-friendly features, won 
the SIA-NParks Skyrise Greenery Award conferred 
by the Singapore Institute of Architects and the 
National Parks; Six Battery Road, another landmark 
property in Raffl es Place, won the Green Mark Gold 
Award conferred by the Building and Construction 
Authority of Singapore. 

The strong service attitude of our people, CapitaLand 
Commercial Management Pte Ltd, garnered 
the Singapore Service Class certifi cation from 
Spring Singapore.

aCKnoWledgemenTS

We wish to thank Mr Stewart Fraser Ewen OAM, who 
relinquished his position on the Board of Directors on 
31 October 2008, for his invaluable contributions over 
the years. We also welcome Non-Executive Director, 
Mr Lui Chong Chee, and Independent Non-Executive 
Director and member of the Audit Committee, Dato’ 
Mohammed Bin Haji Che Hussein, who joined us on 
1 July 2008 and 1 January 2009 respectively.

Last but not the least, we would like to extend our 
warm thanks and heartfelt appreciation to our 
staff for their hard work and dedication, and to 
our tenants, business partners and unitholders for 
their unwavering trust and faithful support over 
many years.

26 February 2009

richard e. hale
Chairman

lynette leong Chin yee
Chief Executive Offi cer
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