
OPTIMISED 
RESOURCES
The Manager of CapitaCommercial Trust takes a strategic and proactive 
approach to managing its financial and human capital. We raise capital well 
in advance of operational requirements and deploy the appropriate financing 
strategy at the opportune time to achieve our objectives. Acknowledging that 
our human capital is vital in sustaining our competitive edge, we value our people 
and seek to maximise the potential of each individual. It is only by optimising our 
resources that the Trust consistently creates value for Unitholders. 
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finanCial CapiTal 

proactive and prudent Capital management 

CapitaCommercial Trust’s proactive approach to 
its capital needs was clearly demonstrated in 2008 
when it successfully raised S$1.4 billion of debt 
well ahead of its acquisition of One George Street 
and progressive payments for Wilkie Edge. In line 
with the Trust’s strategy of diversifying its capital 
sources, these debts were raised through both capital 
market instruments such as medium term notes and 
convertible bonds, as well as secured bank fi nancing. 
These fi nancing arrangements were secured at 
attractive costs.

The Trust announced that it would not proceed with 
plans to redevelop Market Street Car Park in view 
of the signifi cant size of the project, and taking into 
account the uncertain market outlook, tight credit 

conditions and high redevelopment cost. This is in 
line with the Trust’s cautious approach for any major 
capital expenditure in 2009.

The Trust manages its capital prudently by adopting 
an appropriate level of leverage and interest rate 
risk hedging. Although the Trust’s gearing level has 
increased to 37.6% as at the end of 2008 from 
23.9% a year ago, it is still within the regulatory 
limit of 60% for a REIT that has a credit rating by a 
rating agency. 

As a result of the increased gearing, interest service 
cover ratio has declined to 2.8 times, however, this 
is still well above what is required by loan covenants 
imposed by lenders. Additionally, the lower average 
interest cost of the additional debt has reduced the 
average interest cost for the portfolio as a whole 
to 3.6%. 

The Trust manages its capital 
prudently by adopting an 
appropriate level of leverage 
and interest rate risk hedging.

OPTIMISED
RESOURCES

HEALTHY FINANCIAL RATIOS
AND	PRUDENT	GEARING

   aS aT 31 deCember 2008 AS AT 31 DECEMBER 2007

GROSS BORROWINGS (S$’ MILLION)  2,586.8 1,261.7

GEARING RATIO (1)   37.6% 23.9%

INTEREST SERVICE COVERAGE RATIO (2)  2.8 TimeS 3.3 TIMES

AVERAGE COST OF DEBT    3.6% 3.9%

AVERAGE FIXED RATE TERM TO EXPIRY (3)  2.4 yearS 3.3 YEARS

Notes:
(1) Ratio of gross borrowings of CCT Trust and RCS Trust (60%) over total deposited properties of CCT Trust and RCS Trust (60%)
(2)  Ratio of net investment income before interest and tax and amortisation of CCT Trust and RCS Trust (60%) over interest 

expenses of CCT Trust and RCS Trust (60%) 
(3) Average fi xed rate term to expiry of the loan profi le
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low risk of interest rate exposure 

As at 31 December 2008, about 72% of the Trust’s 
interest cost is fixed for the year of 2009, clearly 
limiting the Trust’s exposure to interest rate risk. The 
Trust targets to achieve 80% of the interest cost on 
a fixed-rate basis.

The Trust’s debt maturity profile is well spread out and 
is consistent with the Trust’s strategy of balancing 
cost and refinancing risk.

In January 2009, the Trust successfully secured the 
refinancing for the S$580.0 million in commercial 
mortgage-backed securities (CMBS) due in March 
2009. The refinancing will be a secured three-year 
term loan with a group of banks comprising DBS Bank 
Ltd, Standard Chartered Bank, United Overseas Bank 
Limited and The Bank of Tokyo-Mitsubishi UFJ, Ltd.

In contrast with the CMBS, which was secured 
against seven properties within the Trust’s portfolio, 
the term loan will be secured by a mortgage  
and other securities tied only to Capital Tower. CCT 
views this willingness on the part of the banks to lend 
with security over a single asset as an affirmation 
of their confidence in the quality and value of its 
portfolio. This arrangement leaves eight out of the 
Trust’s portfolio of 11 properties, worth S$2.7 billion, 
free of any encumbrance, thus affording the Trust 
greater financial flexibility in managing its capital and 
balance sheet. 

On 3 March 2009, Moody’s downgraded CCT’s 
corporate family rating from Baa1 to Baa2. However, 
Moody’s acknowledges that the Baa2 rating, which is 

still above “investment-grade”, reflects CCT’s leading 
position as Singapore’s largest commercial REIT 
with a portfolio of fully-owned, high quality assets 
supported by solid occupancy, high-quality tenants 
and a well-spread lease expiry profile. The rating 
also reflects CCT’s relatively good access to bank 
markets, leveraging on the support of its established 
sponsor, CapitaLand.

human CapiTal

people, our best assets

The Trust has no employees and is managed by 
the Manager (which is an indirect wholly-owned 
subsidiary of CapitaLand). The HR policies relate to 
the employees of the Manager. 

We are committed to developing our people through 
a total reward approach comprising competitive 
compensation and benefits, a comprehensive 
talent management strategy and a nurturing work 
environment.

Our HR Department takes a two-pronged approach 
to manpower planning: aligning HR competencies to 
the Manager’s wider business objectives on the one 
hand and partnering individual departments to bring 
about desirable business outcomes on the other. The 
Manager’s compensation packages and strategies 
are benchmarked against different markets to ensure 
our competitiveness.

The flexible benefits programme is the cornerstone 
of our total employee well-being programme. It is 
constantly upgraded with programmes such as 
annual health screenings and free flu vaccinations 
made available to employees during the year. 

The Manager takes the view that a learning culture 
not only drives corporate performance, it ensures  
the continued professional development of our 
people. The Manager commits up to 4% of its annual 
payroll to employee learning and development.  
Senior management is closely involved in the 
recruitment, retention and growth of talent through 
initiatives that include employer branding efforts, 
succession planning, leadership development 
programmes and rotational assignments for greater 
professional exposure.

debt maturity profile


