
Resilient Portfolio Performance 

Since the inception of the Trust in 2004, occupancy 
levels within its portfolio have consistently outperformed 
the market. Committed occupancies for the Trust’s 
overall portfolio and its Grade A offi ce properties 
stood at 94.8% and 98.7% respectively, higher than the 
Urban Redevelopment Authority’s island-wide offi ce 
occupancy rate of 87.9%, as at end-December 2009. 
These indicators refl ect the resilience and continued 
confi dence in our portfolio.

As at 31 December 2009, offi ce assets accounted for 
71% of the Trust’s gross rental income.

CCT’s portfolio and Grade A offi ce occupancies 
record increase against market trend of 
declining occupancy

Monthly gross rental income predominantly 
contributed by Grade A offi ces as at 
31 December 2009
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More than 80% of FY 2009 net property income 
from Grade A offi ces and Raffl es City Singapore

For 2009, more than 80% of the Trust’s net property 
income was generated through its Grade A offi ce 
properties and Raffl es City Singapore. Notably, our 
Grade A offi ces bucked declining market trends with 
higher occupancies and a stronger performance in 
the fourth quarter of 2009.

Proactive Asset Management

CapitaCommercial Trust accelerated various initiatives 
to address a tough leasing environment. Proactive 
leasing and prudent cost management ensured income 
stability for Unitholders, while swift response from an 
experienced management team steered us through 
challenging market conditions. 

Amidst business downsizing and a declining economy 
in 2009, market rentals fell nearly 60% from their peak in 
2008. Notwithstanding, we signed leases for 1.03 million 
square feet or 30% of the portfolio’s net lettable area, 
including forward lease renewals in 2009. Our proactive 
leasing strategy, backed by an established track record 
and active tenant engagement, has enabled us to lock-
in renewals ahead of expiry and secure income stability 
for the Trust amidst a challenging environment.
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existing City Hall MRT Interchange. Upon completion, 
basement one of Raffl es City Singapore will provide 
seamless access between both MRT stations, while 
the new link at basement two will have new retail 
offerings.

As at 20 January 2010, 63% of net lettable area on 
basement two has already been pre-committed.

Balanced lease expiry profi le

A balanced lease expiry profi le offers stable rental 
income while reducing expiry concentration risk. 
Proactive negotiation with existing tenants to renew 
their leases ahead of expiry has enabled the Trust to 
lock-in as at end-December 2009, 87% of 2009 gross 
rental income for 2010. 

Leases up for renewal by monthly gross rental 
income of the portfolio as at 31 December 2009

Hotels & Convention Centre (excludes turnover rent)

Managing risks through forward lease renewals 

Our forward lease negotiation strategy has also resulted 
in the renewal of 5.7% of leases, reducing the percentage 
of leases expiring in 2010 to approximately 20.2%.

Offi ce leases expiring as a percentage of monthly 
gross rental income of offi ce portfolio as at 
31 December 2009
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Exercising vigilance

Repositioning of Market Street Car Park

Given uncertainty in the market outlook and signifi cant 
project costs, the Trust in January 2009 aborted its 
plans to redevelop Market Street Car Park into an 
offi ce/commercial building, as a prudent measure to 
conserve cash amidst tight credit conditions.

Nonetheless, we still enhanced our portfolio by 
successfully repositioning Market Street Car Park with 
extended retail offerings and a new air-conditioned 
food court. By the third quarter of 2009, the property 
registered a 100%-occupancy rate while achieving 
immense popularity as an alternative lunch venue for 
offi ce workers in the vicinity.

Enhancing asset value at Raffl es City Singapore

Additionally, asset enhancements at Raffl es City 
Singapore continues as we capitalise on the new link 
between the upcoming Esplanade MRT Station and the 
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Leasing risk mitigated by anticipation of offi ce market recovery, 
but proactive leasing and prudent cost management strategy continues

Expiring leases as a percentage of monthly offi ce gross rental income as at 31 December 2009
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The majority of expiring leases in 2010 will occur at 
Capital Tower and Raffl es City Tower. Nonetheless, the 
average monthly rent for leases due at Capital Tower 
in 2010 remains relatively low at $7.10 per square foot, 
while the average monthly rent of offi ce portfolio leases 
expiring in 2010 is $7.09 per square foot.

The high average rents of leases due in 2011 and 2012 
underscore the success of proactive leasing at CCT. In 
anticipation of a recovery of the Singapore offi ce market, 
leasing risk could be reduced. We will also continue to 
pursue forward leasing with our key strategic tenants 
as well as adopt prudent cost management to mitigate 
leasing risks and deliver stable net property income.

Furthermore, our acquisition of One George Street in 
2008 includes a yield protection of 4.25% per annum, 
based on the purchase consideration of S$1.165 billion, 
for fi ve years until 10 July 2013. The yield protection 
eliminates downside rental risk while allowing us to 
benefi t from any upside in rental reversions.
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Gearing within target range of 30% to 45%

In December 2009, the Trust announced the issuance of 
S$50.0 million 3.5% fi xed rate notes due in June 2013. 
The unencumbered assets worth about S$2.8 billion, 
together with S$615.0 million in untapped balance 
from the S$1.0 billion Multicurrency Medium Term Note 
Programme, provides us the fi nancial fl exibility to leverage 
various capital markets should the need arises. 

With diversifi ed sources of funding and a well-spread 
debt maturity profi le, the Trust is on track in its efforts 
to balance costs with refi nancing risks.

The Trust has a Baa2 family corporate rating with stable 
outlook by Moody’s. 

Proactive and Prudent Capital Management

Building a strong fi nancial position through proactive 
and prudent capital management remains a key 
priority for CCT. In January 2009, the Trust successfully 
secured refi nancing for $580.0 million of borrowings in 
commercial mortgage-backed securities due in March 
2009 with a syndicated term loan from four local and 
international banks.  

As opposed to the CMBS that was secured by seven 
assets, the term loan was secured by just one asset, 
Capital Tower, and was an affi rmation of the banks’ 
confi dence in the quality and value of our portfolio. In 
addition, the Trust raised S$142.7 million in term loan 
secured against HSBC Building. As at 31 December 
2009, eight out of the Trust’s 11 properties are free 
from encumbrance, providing us with greater fl exibility 
to manage its capital and balance sheet.

(1) Ratio of gross borrowings over total deposited properties
(2)  Ratio of net investment income before interest and tax 

over interest expenses
(3) Average term to expiry of loan profi le including interest 
   rate swaps

As at 31 December 2009 2008

Total gross debt S$ 2,022.7m  S$2,586.8m 

Gearing ratio(1)  33.2%  37.6%

Interest service 
coverage ratio(2) 3.3 times  2.8 times

Average cost of debt  3.9% 3.6%

Average term to expiry(3) 2.2 years 2.4 years
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Additionally, the Trust’s fully underwritten renounceable 
1-for-1 rights issue in mid-2009 raised S$828.3 million, 
of which S$664.0 million or 80.2% of the rights proceeds 
were immediately used to prepay borrowings due 
in 2010. The reduction of borrowings is consistent 
with our proactive and prudent capital management 
strategy, which strengthens CCT’s balance sheet and 
enhances its fi nancial fl exibility. Our gearing is low at 
33.2% as at end-December 2009. The balance of 5% 
to 15% of the total rights proceeds raised will be used 
to further repay the borrowings due in 2010. The use 
of the rights proceeds is stated in CCT’s circular to 
Unitholders dated 29 May 2009. 

Debt maturity profi le as at 31 December 2009

Convertible Bonds 
with put option in 

May 2011
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Low risk of interest rate exposure

As at 31 December 2009, about 82% of the Trust’s 
interest cost is fi xed, clearly limiting the Trust’s exposure 
to interest rate risk. The Trust targets to achieve at least 
80% of the interest cost on a fi xed-rate basis.

Honing Our Talent

Underpinning our key strategies are the right mix of 
talents in executing our plans. Although the Trust has 
no employees and is managed by the Manager (an 
indirect wholly-owned subsidiary of CapitaLand), the 
Manager and Property Manager are employees of 
CapitaLand Group, which implemented wage cuts of 
between 3% and 20% for management and executive 
level staff in January 2009 to achieve cost savings 
in a diffi cult year. The wage cuts were reinstated in 
December 2009. 

Training, knowledge and skills improvement have 
never been more important than 2009 as we continue 
to nurture the talents vital to the continued success of 
the Trust and its properties. Preparing them to grow in 
their respective roles, the Manager invests in a learning 
culture that not only drives corporate performance, but 
also, the continued professional development of its 
people. The Manager commits up to 3% of its annual 
payroll to employee learning and development.

We adopt a total reward approach to motivating perfor-
mance, and this comprises competitive compensation 
and benefi ts, a comprehensive talent management 
strategy and a nurturing work environment.

Our human resource (HR) department takes a two-
pronged approach to manpower planning: aligning 
HR competencies to the Manager’s wider business 
objectives, and partnering individual departments 
to bring about desirable business outcomes. The 
Manager’s compensation packages and strategies are 
benchmarked against different markets to ensure our 
competitiveness.

A fl exible benefi ts programme is the cornerstone of our 
total employee well-being programme. It is constantly 
upgraded with programmes such as annual health 
screenings and free fl u vaccinations made available 
to employees during the year.

Senior management is closely involved in the recruitment, 
retention and growth of talent through initiatives that 
include employer branding efforts, succession planning, 
leadership development programmes and rotational 
assignments for greater professional exposure.

Accelerating Initiatives
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