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retain 

Proactive customer service underscores our success 

in retaining tenants, renewing leases and increasing 

buildings’ occupancy. It is an achievement strength-

ened by a team of motivated and committed staff.  

At CapitaCommercial Trust, retaining lasting  

customer relationships begins with our people. 

That is why we continue to forge collaborative work  

cultures, where individuals are recognised for their 

contributions. It explains why our occupancy rates 

are consistently above market levels, and why  

tenants choose to stay with us year after year.
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retaining strong partnerships for 
sustainable performance

Maintaining resilience

Since its inception in May 2004, CapitaCommercial 
Trust has enjoyed occupancy levels that consistently 
outperform the market. This is the result of a proactive 
asset management strategy that anticipates and responds 
to tenants’ needs. 

Buoyed by recovery in the office rental market in 2010, 
the Trust’s overall portfolio occupancy rates increased 
from 94.8% in 2009 to 99.3% in 2010. Tenancy at our 
Grade A offices remained extremely robust, registering 
full occupancy and performing better than the Urban 
Redevelopment Authority’s island-wide office occupancy 
level of 87.9% as at end-December 2010. In particular, 
Wilkie Edge recorded a notable increase in occupancy 
rate from 77.9% at end-December 2009 to 98.4% at end-
December 2010.
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CCT’s committed occupancy levels have consistently 
outperformed the market

Tenant mix by monthly gross rental income as at 
31 December 2010 (excludes retail turnover rent)

Engaging a diversified tenant mix

Our blue-chip tenants are testament to the quality of our 
properties, which are sited in prime locations around major 
MRT stations in Singapore’s CBD. Our tenant mix is spread 
across diversified industries, with banking, insurance & 
financial services contributing about 38% of the monthly 
portfolio gross rental income as at 31 December 2010. 

Our top ten quality tenants (which include RC Hotels (Pte) 
Ltd., the operator of Swissôtel The Stamford and Fairmont 
Hotel at Raffles City Singapore, Standard Chartered Bank 
and the Government of Singapore Investment Corporation 
Private Limited) contributed about 55% of monthly gross 
rental income for the year in review, excluding retail 
turnover rent. With an average remaining lease term of 
five years, these tenants provide stability to our income 
stream.
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Top ten quality tenants by monthly gross rental income as at 31 December 2010 (excludes retail turnover rent)

Portfolio lease expiry profile by monthly gross rental income as at 31 December 2010

Proactive leasing and asset management 

A balanced lease expiry profile has ensured the Trust’s 
resilience through the peaks and troughs of the property 
market. For FY 2010, new and renewed leases amounted 
to 920,000 square feet – approximately 1.25 times the 

size of Capital Tower. Over the years, CCT’s forward lease 
negotiation strategy has provided stable rental income and 
healthy returns to Unitholders.
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Per sq ft
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Strengthening fundamentals will mitigate risks 

As a general trend, the market is braced for an upswing 
in office demands as the economic outlook improves 
in Singapore and Asia. Market statistics show that net 
demand has increased to 1.6 million square feet in 2010, 
a sharp reversal from a negative 0.6 million square feet in 
2009.

The high occupancy rates at our properties bear testament 
to the improved market demand for office space. In fact, 
full occupancies at our Grade A offices often make it chal-
lenging for us to meet our tenants’ expansion needs. Our 
strategy is to concentrate our leasing efforts to understand 
and respond to their needs through pre-commitments or 
proactive negotiations in line with our space availability 
and current and projected market conditions.

As at end-December 2010, the Trust has secured renewals 
for about 20% of its office leases expiring in 2011. It has 
also been actively engaging tenants in lease renewals to 
alleviate rental risks.

Undertaken measures to mitigate risks in 2011

Among the Grade A properties under CCT, lease nego-
tiations at Capital Tower are in advanced stages. At 
Six Battery Road, about 52% of the lettable area to be 
upgraded in 2011 has been pre-leased to new and existing 
tenants. At One George Street, the Trust is covered under a 
yield protection agreement where CapitaLand will provide 
income to support the property yield at 4.25% per annum 
based on the original purchase price. This will protect the 
Trust from any downside rental risks until mid-2013.In the 
fourth quarter of 2010, market rent for Grade A offices 
was S$9.90 per square foot while prime offices averaged 
about S$8.30 per square foot according to market statis-
tics. Although office rentals have risen in tandem with the 
Singapore economy, they are still about 48% below their 
peak in 2008.

As such, negative rent reversions will occur when leases 
expire in 2011 and are renewed at prevailing market 
rates. However, we expect any negative impact to CCT’s 
operating revenue in 2011 to be mitigated by rising office 
rental rates.

Average monthly gross rental rate for expiring leases 
(S$ per sq ft per month)

Monthly gross rental income for leases expiring at 
respective properties as at 31 December 2010

Monthly gross rental income for office 
portfolio as at 31 December 2010 

x 100%

Office lease expiry profile as a percentage of monthly 
office gross rental income as at 31 December 2010
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average monthly rent of leases expiring at the 
four buildings is S$7.73 per square foot

In 2012 and 2013, the average expiring rents for our four 
key office buildings are S$10.01 per square foot and S$7.73 
per square foot respectively. With the optimistic outlook, 
property consultants have projected that market rents will 
reach an average of S$12.50 and S$13.50 per square foot 
in 2012 and 2013 respectively.

Through proactive leasing, CCT will continue to maintain 
high occupancy rates and keep pace with the market. It is 
also well positioned to capture the positive rent reversions 
from its leases expiring in 2012 and 2013.

Positioning leasing strategy to benefit from office market recovery upon lease expiries

x 100%
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CCT’s success is also built upon the strength of its teams, 
who bring the right mix of talent and expertise to their 
roles. The Trust has no employees and is managed by the 
Manager, CapitaCommercial Trust Management Limited, 
an indirect wholly-owned subsidiary of CapitaLand. The 
Property Managers are also employees of CapitaLand.

As a group, we share CapitaLand’s conviction in nurturing 
and encouraging our people to reach their full potential. 
To inculcate corporate values and culture, and to system-
atically enhance our core competencies, we continually 
invest in a learning environment that not only drives cor-
porate performance, but also, the continued professional 
development of our people.

Encouraging learning and growth

Each year, the Manager commits up to 3% of its annual 
payroll to employee learning and growth. These include 
personal development courses and certified training pro-
grammes that enhance the competency and professional 
qualification of our people. Ensuring ample opportunities 
for acquiring new skills and knowledge, the Manager regis-
tered an average of 56.7 training hours per staff in 2010.

Rewarding performance with competitive 
compensation and benefits

As part of our talent management practices, the Manager 
adopts a total reward approach to motivating performance. 
This comprises competitive compensation and benefits, 
a comprehensive talent management strategy and a 
nurturing work environment.

Our human resource (HR) department has a two-pronged 
approach to manpower planning: aligning HR competencies 
to the Manager’s wider business objectives, and partnering 
individual departments to bring about desirable business 
outcomes. The Manager’s compensation packages and 
strategies are benchmarked against different markets to 
ensure our competitiveness.

Senior management is closely involved in the recruit-
ment, retention and growth of talent through initiatives 
that include employer branding efforts, succession plan-
ning, leadership development programmes and rotational 
assignments for greater professional exposure.

In order to motivate and retain talent, a flexible benefits 
scheme is the cornerstone of our total employee well-being 
programme. It is constantly upgraded with incentives such 
as annual health screenings and free flu vaccinations made 
available to all employees throughout the year.

Engaging employees

To reiterate its strong commitment and focus on people, 
the Manager participated in a group-wide Employee 
Engagement Survey initiated by CapitaLand in 2010. Based 
on responses gathered, efforts were made to address the 
concerns and needs of our employees, while focus groups 
were assigned to look at areas for improvement.

Maintaining safety and welfare of employees

Supporting CapitaLand’s Occupational Health and Safety 
(OHS) Management System, the Manager takes a serious 
stance on the safety and welfare of its people. New or 
updated legal requirements are reviewed quarterly, while 
compliance is evaluated annually since the system was 
established in September 2009.

CapitaLand also obtained the OHSAS 18000 certification 
for its Singapore operations in 2009. OHSAS 18000 is a 
globally recognised standard for Occupational Health and 
Safety Management Systems and is audited by a third 
party accredited certification body.

retaining human capital




